Minutes of the Regular Meeting
of the Board of Directors

of the Town of Discovery Bay
January 21, 2026, 07:00 PM
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ROLL CALL AND PLEDGE OF ALLEGIANCE

Meeting was called to order at 7:00p.m.
President Gutow led the Pledge of Allegiance.

Roll call was taken, and all members were present.

RECOGNITION

B.1  Award Presented to 2025 Board President Carolyn Graham.

President Gutow presented Director Graham with a plaque to commemorate her
service as Board President for the 2025 calendar year.

PUBLIC COMMENTS (Individual Public Comments will be limited to 3 minutes)

There were two public comments.

1. The first speaker had concerns about a water leak at his residence.
2. The second speaker congratulated President Gutow on his new position and wished
the Board luck in the coming year.

CONSENT CALENDAR

Moved By Director Carolyn Graham
Seconded By Director Ashley Porter
Director Graham made a motion to approve the consent calendar.

Director Porter seconded.
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Resolution Carried (5 to 0)

D.1  Approve Regular Board of Directors DRAFT Meeting Minutes from December
17, 2025.

D.2  Monthly Disbursement Report - December 2025

D.3 Fiscal Year 2026-2027 Budget Schedule

E. MUNICIPAL ADVISORY COUNCIL
None.
F. PRESENTATIONS

F.1 Presentation on the Status and Tentative Adoption Timeline for the 2025
Urban Water Management Plan (UWMP).

Presented by Justin Shobe with Shobe Engineering.

* The Urban Water Management Plan (UWMP) is a state-mandated water
supply planning document that must be updated every five years and
submitted to the California Department of Water Resources (DWR).

* Must be submitted by July 1, 2026.

» The Water Shortage Contingency Plan (WSCP) establishes annual
procedures for assessing water shortages. The WSCP is included in the
UWMP.

» Public Hearing for the possible adoption of the WSCP is tentatively scheduled
for the February 18, 2026, Board of Directors meeting.

» Public Hearing for the possible adoption of the UWMP will be held in April or
May 2026.

F.2  Veolia Monthly Water & Wastewater Presentation
Presented by Anthony Harper with Veolia.

» 913 safe workdays through December 2025.

» Trainings included wildfire smoke, slips, trips and falls, close calls and winter
driving.
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» All water wells are active.

+ Well 5 is officially out of service.
* Hydrant flushing is complete.

» Valve exercising is complete.
 All lift stations are active.

* There were no customer complaints.

G. DISCUSSION AND POSSIBLE ACTION

G.1

G.2

Discussion and Possible Action Regarding a Date for the Board of Directors
Workshop.

Presented by General Manager Dina Breitstein.

* An alternate date of March 31, 2026, was proposed.
* Board agreed to holding the Workshop on Tuesday, March 31, 2026,
at 2:00p.m.

Public Comment

* The speaker suggested that staff and the Board focus on measurable goals.

Moved By Director Ashley Porter

Seconded By Director Lesley Belcher

Director Porter made a motion to set the Board Workshop for Tuesday, March 31,
2026, at 2:00p.m.

Director Belcher seconded.

Resolution Carried (5 to 0)

Discussion and Possible Adoption of Amended Policy 005 — The Town of
Discovery Bay CSD Personnel Manual.
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Presented by Assistant General Manager Stephen Griswold.

* The Personnel Manual was last updated in 2020.

+ Keeping the document current is essential to protect the Town from potential
legal exposure.

* Proposed changes reflect current legal standards as well as competitive
policies around leave, benefits, and workplace standards.

The Board asked clarifying questions regarding proposed holiday and vacation
leave. The Board requested to see how the proposed vacation and holiday time-off
compares to other agencies.

Moved By Director Lesley Belcher

Seconded By Director Carolyn Graham

Director Belcher made a motion to table this item and bring back to the next regular
Board of Directors meeting.

Director Graham seconded.

For (4): President Bryon Gutow, Vice-President Kevin Graves, Director
Carolyn Graham, and Director Lesley Belcher

Against (1): Director Ashley Porter

Resolution Carried (4 to 1)

MANAGER'S REPORT

None.

GENERAL MANAGER'S REPORT

» CalTrans will be closing the Highway 4 Bridge from February 1, 2026-November

2026.

» Saturday, January 24th is the Discovery Bay State of the Town Gala.
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DIRECTOR REPORTS

J.A1

Standing Committee Reports
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a. SPECIAL Water and Wastewater Committee Meeting (Committee
Members Carolyn Graham and Kevin Graves) January 21, 2026.

+ The Committee discussed Well 8 construction delays and the subsequent
need to amend the existing contract with LSCE.

K. DIRECTORS REGIONAL MEETING AND TRAINING REPORTS
Director Belcher asked for clarification on the process of submitting the regional training
reports.
K.1  LUHSD - November 12, 2025 - (Director Kevin Graves)
K.2 LAFCO - November 20, 2025 - (Director Kevin Graves)
K.3 LAFCO - December 10, 2025 - (Director Kevin Graves)
K.4  BUSD - December 11, 2025 - (Director Kevin Graves)
L. CORRESPONDENCE
L.1 Contra Costa County - Notice of Approved Short-Term Rental Permit.
M. LEGAL REPORT
None.
N. FUTURE AGENDA ITEMS
None.
O. ADJOURNMENT

Adjourned at 8:02p.m. to the next Regular Meeting of the Board of Directors on February 4, 2026,
beginning at 7:00 p.m. at the Community Center located at 1601 Discovery Bay Boulevard.
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Kelly Rajala
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