TOWN OF DISCOVERY BAY

"A COMMUNITY SERVICES DISTRICT"
SDLF PLATINUM-Level of Governance

President Bryon Gutow, Vice-President Kevin Graves, Director Ashley Porter,
Director Carolyn Graham and Director Lesley Belcher

NOTICE OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

OF THE TOWN OF DISCOVERY BAY
April 15, 2026 07:00 PM

To Attend In-Person:
Discovery Bay Community Center, 1601 Discovery Bay Boulevard, Discovery Bay, CA 94505

In addition to physical attendance at the address indicated above, the Town of Discovery Bay
Community Services District is offering the following teleconferencing options as an alternative means
for the public to participate in this meeting:

To Attend by Zoom Webinar: https://us06web.zoom.us/j/85454370841

To Attend by Phone: +1 (669) 444-9171 OR +1 (719) 359-4580 & Webinar ID 85454370841

To Download Agenda Packet & Materials:_http://www.todb.ca.gov/

A. ROLL CALL AND PLEDGE OF ALLEGIANCE

1. Call Meeting to Order at 7:00p.m.
2. Pledge of Allegiance.
3. Roll Call.

B. PUBLIC COMMENTS (Individual Public Comments will be limited to 3
minutes)

During Public Comments, the public may address the Board on any issue within the District’s
jurisdiction which is not on the Agenda. The public may comment on any item on the Agenda at the
time the item is before the Board for consideration. Any person wishing to speak will have 3 minutes
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to make their comment. There will be no dialogue between the Board and the commenter as the law
strictly limits the ability of Board members to discuss matters not on the agenda. We ask that you
refrain from personal attacks during comment, and that you address all comments to the Board

only. Any clarifying questions from the Board must go through the President. Comments from the

public do not necessarily reflect the viewpoint of the Directors.

CONSENT CALENDAR

All matters listed under the CONSENT CALENDAR are considered by the District to be routine and

will be enacted by one motion.

C.1  Approve Regular Board of Directors DRAFT Meeting Minutes from April 1,
2026.

Sponsor(s): Kelly Rajala, Board Secretary

C.2  Approve Special Board Planning Workshop DRAFT Meeting Minutes from
March 31, 2026.

Sponsor(s): Kelly Rajala, Board Secretary

C.3  Approve Monthly Disbursement Report - March 2026
Sponsor(s): Margaret Moggia, Finance Manager

MUNICIPAL ADVISORY COUNCIL

PRESENTATIONS

E.1  Veolia Monthly Presentation
Sponsor(s): Jeff Dobretz, Veolia North America

DISCUSSION AND POSSIBLE ACTION

F.1  Discussion and Possible Action to Authorize the General Manager to
Execute a General Services Consulting Agreement with Herwit
Engineering for Wastewater Engineering Services.

Sponsor(s): Aaron Goldsworthy, Water & Wastewater Manager

MANAGER'S REPORT

GENERAL MANAGER'S REPORT
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DIRECTORS REGIONAL MEETING AND TRAINING REPORTS

CORRESPONDENCE

LEGAL REPORT

FUTURE AGENDA ITEMS

. ADJOURNMENT

Adjourn to the next Regular Meeting of the Board of Directors on May 6, 2026 beginning at 7:00
p.m. at the Community Center located at 1601 Discovery Bay Boulevard.

This agenda shall be made available upon request in alternative formats to persons with a disability,
as required by the American with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M.
Brown Act (California Government Code § 54954.2). Persons requesting a disability related
modification or accommodation in order to participate in the meeting should contact the Town of
Discovery Bay, at (925) 634-1131, during regular business hours, at least forty-eight hours prior to
the time of the meeting.

Materials related to an item on the Agenda submitted to the Town of Discovery Bay after
distribution of the agenda packet are available for public inspection in the District Office located at
1800 Willow Lake Road during normal business hours.
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ltem C.1

MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

OF THE TOWN OF DISCOVERY BAY
April 01, 2026 07:00 PM

President Bryon Gutow
Vice-President Kevin Graves
Director Ashley Porter
Director Carolyn Graham
Director Lesley Belcher

A. ROLL CALL AND PLEDGE OF ALLEGIANCE

Meeting was called to order at 7:00p.m.

President Gutow led the Pledge of Allegiance.

Roll call was taken and all members were present, with Director Graves joining remotely.
B. PUBLIC COMMENTS (Individual Public Comments will be limited to 3 minutes)

President Gutow gave a brief overview of the status of the Community Center Pool.
Public speakers:

» Sue Trambley spoke on the status of the pool closure.

» Chuck Palmer thanked the Board for the upkeep and care of Cornell Park, and spoke on the
status of the pool.

* Michelle Domingue is a water fitness instructor at the Community Center. She spoke on the
benefits of the pool.

» Three additional comment cards were submitted without a request to speak publicly.

C. CONSENT CALENDAR

Moved By Director Carolyn Graham
Seconded By Director Lesley Belcher
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ltem C.1

Motion to approve the consent calendar.

For (5):

Motion Carried (5 to 0)

C.1  Approve Regular Board of Directors DRAFT Meeting Minutes from March 18, 2026.

C.2 Discussion and Possible Action to Direct Herwit Engineering to Prepare the 2026-2027
Annual Assessment Report for the Ravenswood Improvement District, Discovery Bay
Landscape & Lighting Zone #9 by Resolution No. 2026-03.

AREA AGENCIES AND LIAISON REPORTS / PRESENTATIONS

D.1  Contra Costa County District Ill Supervisor Diane Burgis Report

None.

D.2 Contra Costa County Office of the Sheriff Report
Report given by Lt. Ryan White.

337 calls for service in March.

38 reports were drawn.

6 arrests were made.

Suspect identified in Town maintenance yard robbery. Search warrants have been
issued.

E-bike enforcement is ongoing.

D.3  California Highway Patrol

None.

D.4 Contra Costa Contra Fire Protection District

None.

MUNICIPAL ADVISORY COUNCIL

None.

President Bryon Gutow, Vice-President Kevin Graves, Director Ashley Porter, Director
Carolyn Graham, and Director Lesley Belcher
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F. PRESENTATIONS

None.

G. DISCUSSION AND POSSIBLE ACTION

|
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G.1

Disc

ussion & Possible Action to Reject All Non-Responsive Bids for the Board of

Directors Chambers Audio-Visual Systems Procurement and Installation Project, and
Authorize Staff to Reissue the Request for Proposals (RFP).

Presented By Assistant General Manager Stephen Griswold.

A bid opening for the Board of Directors Chambers Audio-Visual Systems Procurement
and Installation Project was held on February 27, 2026.

Three bids were received.

Staff determined that all the bids are considered non-responsive.

The Ad Hoc Committee reviewed the bids and agree with staff determination.

Moved By Director Ashley Porter

Seconded By Director Carolyn Graham

Motion to approve staff recommendation to reject all non-responsive bids for the Board of
Directors Chambers Audio-Visual Systems Procurement and Installation Project and

auth

orize staff to reissue the Request for Proposals (RFP).

Motion Carried (5 to 0)

MANAGER'S REPORT

None.

GENERAL MANAGER'S REPORT

None.

DIRECTOR REPORTS

J.A1

Standing Committee Reports

a.

Internal Operations Committee Meeting (Committee Members Ashley Porter and
Lesley Belcher) April 1, 2026.

Meeting was cancelled.
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b. Finance Committee Meeting (Committee Members Kevin Graves and Ashley
Porter) April 1, 2026.

Report given by Director Porter.

+ Committee received an update on Tyler Utility Billing Software.
* Finance Manager Margaret Moggia gave the bi-monthly financial report.

c. Water & Wastewater Committee Meeting (Committee Members Carolyn Graham
and Kevin Graves) April 1, 2026.

Report given by Director Graham.

» Committee received an update on Well 5, Well 7 and the fencing at Wastewater
Treatment Plant #2.

DIRECTORS REGIONAL MEETING AND TRAINING REPORTS

K.1  BUSD - February 19, 2026 (Director Kevin Graves).

K.2  ConFire - March 17, 2026 (Director Carolyn Graham).
Director Graham reported on the March 17, 2026 Con Fire Meeting.

» Chief Bouchard retired and they are currently recruiting for his replacement.

CORRESPONDENCE

None.

LEGAL REPORT

None.

FUTURE AGENDA ITEMS
None.

CLOSED SESSION

0.1 Conference with Legal Counsel - Existing Litigation (Paragraph (1) of subdivision (d) of
Government Code Section 54956.9) Name of case: Kristopher Schwartz v. Town of
Discovery Bay (TODB) Case No: PSC26-0053.
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Closed session was removed from the agenda.

P. ADJOURNMENT

Meeting was adjourned at 7:22pm

Kelly Rajala
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MINUTES OF THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

OF THE TOWN OF DISCOVERY BAY
March 31, 2026 02:00 PM

President Bryon Gutow
Vice-President Kevin Graves
Director Ashley Porter
Director Carolyn Graham
Director Lesley Belcher

ROLL CALL AND PLEDGE OF ALLEGIANCE
Meeting was called to order at 2:00p.m.

>

President Gutow led the Pledge of Allegiance.

Roll call was taken and all members were present with the exception of Director Porter who was
absent.

|oo

PUBLIC COMMENTS (Individual Public Comments will be limited to 3 minutes)
None.

|©

PRESENTATIONS, DISCUSSION, AND ACTION ITEMS

C.1  Annual Board Workshop - A Year in Review/Future Planning
Presented by General Manager Dina Breitstein.

+ Staff developed new mission, vision, goals and values.

- New Mission Statement: "To provide effective and fiscally responsible municipal
services that enhance the quality of life, ensure reliable and safe drinking water,
promote community engagement through parks and recreation, and uphold
environmental stewardship. The Town of Discovery Bay is committed to
organizational sustainability and to working in partnership with residents and
stakeholders to foster a thriving and connected community. "
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* 14 Resolutions were passed in 2025.
* AGM Griswold introduced the administration department and reviewed 2025
department accomplishments.

- eScribe implementation, staff intranet site, new admin Board Room AV design
and RFP, Personnel Manual overhaul, HR & Risk Management support, policy
and ordinance updates, and IT upgrades.

» Finance Director Margaret Moggia introduced the Finance Department and reviewed
the 2025 department accomplishments.

- 2025 Water & Wastewater Study, Classification and Compensation Study,
Annual Audit, implementation of Tyler financial and human resources modules,
completion of State and Federal Bond Reporting.

» Director Porter arrived at 2:26pm.
+ Water & Wastewater Manager Aaron Goldsworthy introduced the department
employees and reviewed the department accomplishments.

- Water: Geographic Information System (GIS), Cross-Connection Control
Program, new security cameras, water technician certifications in Backflow and
Distribution, Cathodic Protection Systems, Well 8 continued construction.

- Wastewater: Lift Station Village 2 and 4 Rehabilitation, addition of Lift Station P,
H2S Monitors, SL Rat monitoring, new Solar Dryer roofs.

* Landscape Manager Monica Gallo introduced the Landscape department and
reviewed department accomplishments.

- New playground structures at Ravenswood Park and Regatta Park,
WeatherTRAK Smart Irrigation Control System, new landscape and drip
irrigation at Discovery Point, Cabrillo Point, South Point, Slifer, Newport
Drive, Regatta Park and Ravenswood Park, and a new splashpad at
Ravenswood Park.

» Recreation Coordinator Cindi Coates reviewed the accomplishments of the recreation
department.

- 12 new Pickleball Courts at Community Center, Flick 'n Float movies, recreation
classes including chair fitness, mermaid school, water fitness, zumba, swim
lessons, dance lessons, pickleball lessons.

* 5 minute break.
* Future planning: once a year strategic planning, six-month check-in and review.
* Management retreat discussion points:

- Organizational Alignment and Innovation

- Strategic Planning and Communications

- Tools and Training

» Organizational charts for current year as well as 1-2 year, 3-5 year, and 6-10+ year
forecasts were presented.

* Immediate needs include employee retention, competitive hiring, billing/AR staff
replacement, Admin/Communications replacement, IT Consultant review.

* AGM Stephen Griswold presented the Communications plans and enhancements.



March 31, 2026

ltem C.2

- Regional and Community Event Participation, Social Media & Website Refresh,
Communications Strategic Plan, eScribe Agenda System, Quarterly newsletter,
facilities and dignitary tours and California Association of Public Information
Officers (CAPIO) membership.

Director Porter left at 3:55pm

Water & Wastewater Manager Aaron Goldsworthy. gave a demonstration

on Geographical Information Systems (GIS).

Landscape Coordinator Matt Bevers gave a demonstration on
HydroPoint/WeatherTrak system.

Finance Manager Margaret Moggia gave a Tyler Technologies ERP demonstration.
5 Minute break.

Director Graham left at 4:38pm

Legal Counsel Andy Pinasco gave a presentation on legal training and updates.
Awards and Recognitions.

- General Manager Dina Breitstein thanked Director Graham for her service as the
2025 Board President.

- The Town received the "Operating Budget Excellence Award for Fiscal Year
2025-26" from the California Society of Municipal Finance Officers.

General Manager Dina Breitstein thanked the managers, staff and Board for their
support.

D. ADJOURNMENT

Meeting was adjourned at 4:58pm.

Kelly Rajala
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Town of Discovery Bay

“A Community Services District”

STAFF REPORT

Agenda Title: Monthly Disbursement Report — March 2026
Meeting Date: April 15, 2026
Prepared By: Alex Cassett, Accounting Technician, Margaret Moggia, Finance Manager

Submitted By: Dina Breitstein, General Manager

RECOMMENDED ACTION:
Staff recommends that the Board of Directors take the following action:

e Receive and file.

EXECUTIVE SUMMARY:

In accordance with Financial Policy #031, Section VIII (F), the Finance Manager shall submit a register of District
invoices paid in the preceding month.

The amounts paid represent the operating and capital expenditures for the month of March 2026 for a total
amount of $1,673,345.75.

FISCAL IMPACT:

Amounts paid are respectively budgeted in the fiscal year annual budget for each fund.

PREVIOUS RELEVANT BOARD ACTIONS FOR THIS ITEM:

N/A

ATTACHMENTS:

1. Check Report — BOD Report

Page 1 of 1



Check R@p@iﬁi

Town of Discovery Bay CSD, CA By Check Number
Date Range: 03/01/2026 - 03/31/2026

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: Pooled Bank-Five Star Pooled Bank
01106 Contra Costa County Public Works Dept 03/05/2026 Regular 0.00 2,448.32 25550
01231 CPS HR Consulting 03/05/2026 Regular 0.00 470.00 25551
01379 Diablo Excavation & Construction 03/05/2026 Regular 0.00 22,963.70 25552
01130 Kelly Rajala 03/05/2026 Regular 0.00 52.78 25553
00403 Luhdorff & Scalmanini 03/05/2026 Regular 0.00 103,926.07 25554
01383 Monarch Landscape LLC 03/05/2026 Regular 0.00 32,300.45 25555
01249 Quadient Leasing USA Inc 03/05/2026 Regular 0.00 302.26 25556
00858 Robert Half 03/05/2026 Regular 0.00 1,901.22 25557
01338 SiteOne Landscape Supply LLC 03/05/2026 Regular 0.00 2,337.56 25558
01466 Tobias Kahan 03/05/2026 Regular 0.00 158.71 25559
01344 Valencia Janitorial Plus 03/05/2026 Regular 0.00 3,090.00 25560
00780 American Society of Composers, Authors, & Puk 03/12/2026 Regular 0.00 11.33 25561
01468 Arts in Motion Collective LLC 03/12/2026 Regular 0.00 457.50 25562
00046 Backflow Apparatus & Valve Co 03/12/2026 Regular 0.00 888.28 25563
01439 befitcherie 03/12/2026 Regular 0.00 72.00 25564
01068 CaliforniaChoice Benefit Admin 03/12/2026 Regular 0.00 24,768.33 25565
00240 Discovery Pest Control 03/12/2026 Regular 0.00 99.00 25566
00870 Karina Dugand 03/12/2026 Regular 0.00 1,386.00 25567
01340 Lucas Electrical Inc. 03/12/2026 Regular 0.00 2,800.00 25568
01313 Michelle Dominge 03/12/2026 Regular 0.00 667.50 25569
00540 SDRMA 03/12/2026 Regular 0.00 2,552.96 25570
00660 Watersavers Irrigation Inc 03/12/2026 Regular 0.00 22.84 25571
01066 Badger Meter 03/23/2026 Regular 0.00 6,341.67 25572
01237 Bay Area Driving School Inc 03/23/2026 Regular 0.00 74.98 25573
00058 Bay Area News Group 03/23/2026 Regular 0.00 346.80 25574
00080 Brentwood Ace Hardware 03/23/2026 Regular 0.00 206.23 25575
01222 Bryon Gutow 03/23/2026 Regular 0.00 230.00 25576
01239 BSK Associates 03/23/2026 Regular 0.00 17,785.53 25577
01270 Carolyn Graham 03/23/2026 Regular 0.00 345.00 25578
01106 Contra Costa County Public Works Dept 03/23/2026 Regular 0.00 291.47 25579
01391 CTE Cal Inc 03/23/2026 Regular 0.00 2,477.00 25580
00221 Denalect Alarm Company 03/23/2026 Regular 0.00 345.00 25581
01379 Diablo Excavation & Construction 03/23/2026 Regular 0.00 47,591.08 25582
00240 Discovery Pest Control 03/23/2026 Regular 0.00 80.00 25583
00327 Herwit Engineering 03/23/2026 Regular 0.00 38,938.00 25584
01417 Ising's Culligan Water Conditioning 03/23/2026 Regular 0.00 208.50 25585
01404 Lesley Belcher 03/23/2026 Regular 0.00 345.00 25586
00403 Luhdorff & Scalmanini 03/23/2026 Regular 0.00 22,547.00 25587
00235 Mt Diablo Resource Recovery 03/23/2026 Regular 0.00 4,025.63 25588
00461 Pacific Gas & Electric 03/23/2026 Regular 0.00 66,737.38 25589
00461 Pacific Gas & Electric 03/23/2026 Regular 0.00 33,833.71 25590
01242 Precision IT Consulting 03/23/2026 Regular 0.00 6,186.41 25591
00858 Robert Half 03/23/2026 Regular 0.00 3,909.15 25592
00526 Ross Recreation Equipment Co Inc 03/23/2026 Regular 0.00 367.92 25593
01424 Shobe Engineering LLP 03/23/2026 Regular 0.00 18,342.50 25594
00613 Town of Discovery Bay CSD 03/23/2026 Regular 0.00 1,387.60 25595
*FV0id** 03/23/2026 Regular 0.00 0.00 25596
01400 Tyler Technologies Inc 03/23/2026 Regular 0.00 240.00 25597
01469 Underground Republic Water Works Inc 03/23/2026 Regular 0.00 507.14 25598
00626 Underground Service Alert of N California and N 03/23/2026 Regular 0.00 411.09 25599
00660 Watersavers Irrigation Inc 03/23/2026 Regular 0.00 1,569.81 25600
01208 City Of Brentwood 03/26/2026 Regular 0.00 663.13 25601
01396 DoorKing Inc 03/26/2026 Regular 0.00 39.95 25602
01383 Monarch Landscape LLC 03/26/2026 Regular 0.00 3,420.00 25603

4/7/2026 2:59:31 PM Page 1 of 4



Check Report

Vendor Number
00235
01312
00461
00858
01471
01344
01402
01414
00644
00394
00644
00644
01402
01402
01274
01274
01274
01402
01387

Vendor Name

Mt Diablo Resource Recovery
ODP Office Solutions LLC
Pacific Gas & Electric

Robert Half

Tom McMillin

Valencia Janitorial Plus
CoAct24 LLC

HydroCorp

Veolia Water North America
Lesley Marable

Veolia Water North America
Veolia Water North America
CoAct24 LLC

CoAct24 LLC

Empower Retirement
Empower Retirement
Empower Retirement
CoAct24 LLC

Columbia Bank

Payment Type

Regular Checks
Manual Checks

Voided Checks
Bank Drafts
EFT's

Payment Date
03/26/2026
03/26/2026
03/26/2026
03/26/2026
03/26/2026
03/26/2026
03/05/2026
03/05/2026
03/05/2026
03/12/2026
03/12/2026
03/12/2026
03/23/2026
03/24/2026
03/09/2026
03/13/2026
03/26/2026
03/23/2026
03/23/2026

Payment Type
Regular
Regular
Regular
Regular
Regular
Regular
EFT

EFT

EFT

EFT

EFT

EFT

EFT

EFT

Bank Draft
Bank Draft
Bank Draft
Bank Draft
Bank Draft

Bank Code Pooled Bank Summary

Payable
Count
122

0

0

5

10

137

Payment
Count Discount
59 0.00
0.00
0.00
0.00
8 0.00
73 0.00

Date Range: 03/01/2!

Discount Amount

Payment
520,157.70
0.00

0.00
31,562.73
566,943.18

1,118,663.61

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

E%eﬁﬁ@?&z
Payment Amoun

2,816.00
231.40
27,680.80
1,468.01
1,400.00
3,090.00
3,895.00
6,073.77
42,791.78
258.45
183,642.65
330,281.53
3,280.00
-3,280.00
3,861.00
4,261.00
4,261.00
3,280.00
15,899.73

25604
25605
25606
25607
25608
25609
2000040
2000041
2000042
2000044
2000045
2000046
2000047
2000047
DFT030926
DFT031326
DFT032626
ACH2000047
BH05747758

4/7/2026 2:59:31 PM
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Check Report Date Range: 03/01/2{41%3@’2@
Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amoun
Bank Code: Trustee Account-Trustee Account 2022 Water
Bank Code Trustee Account Summary
Payable Payment

Payment Type Count Count Discount Payment

Regular Checks 0 0 0.00 0.00

Manual Checks 0 0 0.00 0.00

Voided Checks 0 0 0.00 0.00

Bank Drafts 3 3 0.00 554,682.14

EFT's 0 0 0.00 0.00

3 3 0.00 554,682.14

4/7/2026 2:59:31 PM Page 3 of 4



Check Report

Fund

20
99

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Name
Water

All Bank Codes Check Summary

Payable
Count

122
0

0

8
10
140

Fund Summary

ERP Pooled Cash Operating

Payment
Count

59
0
1
8
8

76

Period

3/2026
3/2026

Discount Payment
0.00 520,157.70
0.00 0.00
0.00 0.00
0.00 586,244.87
0.00 566,943.18
0.00 1,673,345.75

Amount
554,682.14
1,118,663.61

1,673,345.75

Date Range: 03/01/2E41e(ﬁ13@’_2g

4/7/2026 2:59:31 PM
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Safety & Training ftom E.1

Nutrition

Office Ergonomics

Recordable Injuries:

*Dog Bite

*Neck and Back

*Elbow Injury

Stop Work Authority: Trench Safety

GOAL ZERO

Life Saving Rules for 2026 Leading Safety Together

Confined Spaces

1,003 Safe Work Days




WATER SYSTEM WILLOW WTP NEWPORT

ltem E.1
Well 1: Active Well 4: Active
Well 2: Active Well 5: Offline
Well 6: Active Well 7: Active
Filter A: Offline Filter A: Online
Filter B: Online Filter B: Online

"y’ Filter C: Offline
"< ©  Filter 1: Online

)

LA

-3,124 gal < Sodium Hypochlorite > 2,158 gal
- ¢ 37.3 MG < Water Production >  40.2 MG




Water Demand in Million Gallons ltem E.1

o Willow WTP B Newport WTP

80 — 76.4
62.7 -963.8
, sa. o8
60 T 49.5 '
i 4740.239.40
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Item E.1
Hydrant Flushing: In-Progress  Water Quality Complaints: 0
Valve Exercising: In-Progress  Water Pressure Concerns: 0
Consumer Confidence Report: In-Progress  Coliform Positive Results: 0

Lead & Copper Sampling: Due 2027 Notice of Violations: 0
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WASTEWATER TREATMENT

Influent Daily Avg Flow: 1.03 MG Polymer: 500 gal
Effluent Daily Avg Flow:

»




Wastewater Flow in Million Gallons ltem E.1

B WW Influent @ WW Effluent

1.5 —

1.0 —

05 —

0.0

JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC
328 319 332 306 319 30.7 325 327 303 31.7 323 351



MAINTENANCE

Customer Complaints: 0 Lift Station Cleanouts: 10%
Sewer Overflows: 0 SL Rat Status: 15%
Biosolids Hauling: 0 tons Painting & Labeling: 9%




Item F.1

Town of Discovery Bay
“A Community Services District”

STAFF REPORT

Agenda Title: Discussion and Possible Action to Authorize the General Manager to Execute a General Services
Consulting Agreement with Herwit Engineering for Wastewater Engineering Services.

Meeting Date: April 15, 2026
Prepared By: Aaron Goldsworthy, Water & Wastewater Manager

Submitted By: Dina Breitstein, General Manager

RECOMMENDED ACTION:

Staff recommends that the Board of Directors take the following action:

e Discussion and Possible Action to Authorize the General Manager to Execute a General Services
Consulting Agreement for Fiscal Year 2026-2027 with Herwit Engineering for Wastewater Engineering
Services in an amount not to exceed $75,000.

EXECUTIVE SUMMARY:

The Town of Discovery Bay requires ongoing engineering support for its Wastewater Division to ensure the
continued safe, compliant, and efficient operation of wastewater facilities and infrastructure. The attached Scope
of Work outlines a comprehensive suite of services to be provided by Herwit Engineering on an as-needed
consulting basis. These services are essential for plan review, project design, construction oversight, regulatory
compliance, and general engineering support.

Herwit Engineering Consultant, Inc. will provide a broad range of professional engineering services, including but
not limited to plan checking for subdivision and construction documents, field inspections, testing oversight,
meeting participation, administrative support, project design, process evaluation, and permitting assistance. This
as-needed approach enables the District to maintain high standards for public health, safety, and regulatory
compliance while effectively advancing ongoing and future capital improvement projects. The Engineer’s services
include, but are not limited to, the following:

Plan Checking:

Review subdivision improvement plans and construction documents for wastewater facilities to ensure
compliance with District standards and applicable regulations. Provide timely comments and maintain accurate
project records.

Field Inspections:
Conduct inspections of wastewater facility construction, including pipelines, sewer systems, pump stations, and
treatment facilities. Participate in final walk-throughs and assist in the development of punch lists.

Testing and Commissioning Support:

Witness and review testing of mechanical and electrical systems associated with wastewater infrastructure, as
requested.

Page 1 of 2



Item F.1

Meeting Attendance:
Attend construction meetings, coordination meetings, and special meetings to address project issues. Provide
updates to the District Board as needed.

General Administrative Services:
Maintain organized project files, coordinate and route correspondence, and prepare monthly progress reports
summarizing work performed and budget status.

Project Design:
Prepare plans, specifications, and cost estimates for wastewater facility improvements, including civil,
mechanical, structural, and electrical components. Provide support during the bidding phase.

Process Evaluation and Assistance:
Evaluate wastewater collection and treatment system performance and recommend operational or infrastructure
improvements.

Permitting and Interagency Coordination:
Assist the District with permitting and coordination with regulatory agencies, including environmental review
support (e.g., CEQA/EIR), permit applications, and interagency meetings.

Additional Support:
Provide engineering assistance for water systems or other District infrastructure, as requested.

This as-needed consulting model provides the District with flexibility and access to specialized expertise without
the need to expand full-time staff. It ensures the efficient delivery of projects and a timely response to operational
and regulatory requirements.

All services will be performed in accordance with applicable professional standards and within the timelines
established in the Scope of Work. Compensation will be on a time-and-materials basis in accordance with the
consultant’s current fee schedule, with a total contract amount not to exceed $75,000. Any additional services or
budget increases will require prior Board approval.

FISCAL IMPACT:

$75,000 is being budgeted in the Fund 21 (Wastewater) FY 26/27 Budget.

PREVIOUS RELEVANT BOARD ACTIONS FOR THIS ITEM:

N/A

ATTACHMENTS:

1. Fee Schedule.
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HERWIT
ENGINEERING

HERWIT ENGINEERING

7/01/26 - 06/30/27 FEE SCHEDULE

Personnel

Engineering (Process, Mechanical, Civil)
Drafting
Word Processing

Subconsultants

Engineering (Electrical - Structural)

Other Direct Costs

Travel, $/mi

Subconsultants

Internal Printing

Misc. travel and other indirect expenses

R:\Herwit Support\Financials\Fee Schedules\2026 Fee Schedule DBCSD.xlsx

6200 Center Street, Ste. 310
Clayton, CA 94517
PHN (925) 672-6599

Hourly Rate

$260.00
$130.00
$105.00

$200.00

Federal Reimbursement
Cost + 10%
@ direct cost
@ direct cost

Item F.1
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