FIRE PROTECTION DISTRICT AGENDA January 20, 2026

The public may attend the Board meeting in person and remotely via call-in or Zoom. Board meetings
are televised live on Comcast Cable 27, ATT/U-Verse Channel 99, and WAVE Channel 32, and can be
seen live online at www.contracosta.ca.gov. Meetings of the Board are closed-captioned in real time.
For real time translation of the Board of Supervisors meeting, please go to the Wordly website:
https://attend.wordly.ai/join/UPPW-1508.

Persons who wish to address the Board during public comment or with respect to an item on the agenda
may comment in person or may call in during the meeting by dialing 1 855-758-1310. A caller should
indicate they wish to speak on an agenda item by pushing "#2" on their phone. Persons who wish to
address the Board in person should complete the form provided for that purpose. Access via Zoom is
also available using the following link: https:/cccounty-us.zoom.us/j/81863939331. Those participating
via Zoom should indicate they wish to speak on an agenda item by using the “raise your hand” feature in
the Zoom app. To provide contact information, please contact Clerk of the Board at
clerkoftheboard@cob.cccounty.us or call 925-655-2000.  If the Zoom connection malfunctions for any
reason, the meeting may be paused while a fix is attempted. If the connection is not reestablished, the
Board will continue the meeting in person without remote access.

Public comments generally will be limited to two minutes per speaker. In the interest of facilitating the
business of the Board, the total amount of time that a member of the public may use in addressing the
Board on all agenda items is 10 minutes. Your patience is appreciated.

Y A lunch break or closed session may be called at the discretion of the Board Chair. Staff reports related
D7 to open session items on the agenda are also accessible online at www.contracosta.ca.gov.

i 9" 20 1:00 P.M. Convene and call to order
f
CONSIDER CONSENT ITEMS (Items listed as C.1 through C.10 on the following
agenda) — Items are subject to removal from Consent Calendar by request of any Director.

Items removed from the Consent Calendar will be considered with the Discussion Items.
DISCUSSION ITEMS

D.1. CONSIDER accepting a report from the Fire Chief providing a status summary 26-214
for ongoing Fire District activities and initiatives. (Lewis Broschard, Fire Chief) ) w % oc )\ 0
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C.1. ADOPT Resolution No. 2026-01 recognizing Deputy Fire Chief Brian Helmick ~ FPD-RES




FIRE PROTECTION DISTRICT AGENDA January 20, 2026

C.2.

C3.

Ca4.

Ca.

C.6.

L Sy 1

C.8.

c9,

APPROVE and AUTHORIZE the Purchasing Agent to execute, on behalf of the
Fire Chief, a purchase order amendment with CDW Government Inc., to increase
the payment limit by $550,000 to a new payment limit of $1,325,000, and extend
the term through November 30, 2028, for the purchase of additional computer
equipment. (100% CCCFPD General Operating Fund)

APPROVE and AUTHORIZE the Purchasing Agent to execute, on behalf of the
Fire Chief, a purchase order with Smartsheet, Inc., in an amount not to exceed
$175,000 for project management software, for the period January 20, 2026
through January 19, 2029. (100% CCCFPD General Operating Fund)

APPROVE and AUTHORIZE the Purchasing Agent to execute, on behalf of the
Fire Chief, a purchase order with Bluebeam, Inc, in an amount not to exceed
$50,000 for the purchase of construction blueprint software for the initial period
of January 19, 2026 through January 18, 2027, and automatic annual renewals
thereafter. (100% CCCFPD General Operating Fund)

APPROVE and AUTHORIZE the Fire Chief, or designee, to execute a contract
with Vector Solutions, in an amount nof to exceed $55,000, to provide training
software for the Fire District for the périod March 1, 2026 through February 28,
2027. (100% CCCFPD General Operdting Fund)

APPROVE and AUTHORIZE the Fire Chief, or designee, to execute a
Participating Addendum with SeaWestern Enterprises, Inc. in an amount not to
exceed $200,000 for the procurement of two Cold Cut Cobra cutting and
extinguishment systems, for firé suppression . (100% CCCFPD General Operating
Fund)

APPROVE and AUTHORIZE the Fire Chief, or designee, to execute a contract

amendment with Vision33/ Inc. to increase the payment limit by $200,000to a
new payment limit of $1,025,000, and extend the term through March 31, 2027,
for continued software support for the Fire Prevention Bureau. (100% CCCFPD
General Fund) /

ACCEPT the 2025 Ahnual Report of the Advisory Fire Commission, as
recommended by the Fire Chief. (No fiscal impact)

Attachments: AFC 2025 ANNUAL REPORT
ACCEPT a report orl the receipt and disbursement of development impact fees,
collected on behalf of the Contra Costa County Fire Protection District to address

capital needs necessitated by growth, for the fiscal year ending June 30, 2025. (No
fiscal impact)

Attachments: CCCFPD Annual DIF Report FY 2025

26-216

26-222
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C.2.

C.3.

C4.

C.5.

C.6.

CT.

C.8.

C.9.

APPROVE and AUTHORIZE the Purchasing Agent to execute, on behalf of the
Fire Chief, a purchase order amendment with CDW Government Inc., to increase
the payment limit by $550,000 to a new payment limit of $1,325,000, and extend
the term through November 30, 2028, for the purchase of additional computer
equipment. (100% CCCFPD General Operating Fund)

APPROVE and AUTHORIZE the Purchasing Agent to execute, on behalf of the
Fire Chief, a purchase order with Smartsheet, Inc., in an amount not to exceed
$175,000 for project management software, for the period January 20, 2026
through January 19, 2029. (100% CCCFPD General Operating Fund)

APPROVE and AUTHORIZE the Purchasing Agent to execute, on behalf of the
Fire Chief, a purchase order with Bluebeam, Inc. in an amount not to exceed
$50,000 for the purchase of construction blueprint software for the initial period
of January 19, 2026 through January 18, 2027, and automatic annual renewals
thereafter. (100% CCCFPD General Operating Fund)

APPROVE and AUTHORIZE the Fire Chief, or designee, to execute a contract

~ with Vector Solutions, in an amount not to exceed $55,000, to provide fraining

software for the Fire District for the period March 1, 2026 through February 28,
2027. (100% CCCFPD General Operating Fund)

APPROVE and AUTHORIZE the Fire Chief, or designee, to execute a
Participating Addendum with SeaWestern Enterprises, Inc. in an amount not to
exceed $200,000 for the procurement of two Cold Cut Cobra cutting and

extinguishment systems, for fire suppression . (100% CCCFPD General Operating
Fund)

APPROVE and AUTHORIZE the Fire Chief, or designee, to execute a contract
amendment with Vision33, Inc. to increase the payment limit by $200,000t0 a
new payment limit of $1,025,000, and extend the term through March 31, 2027,
for continued software support for the Fire Prevention Bureau. (100% CCCFPD
General Fund)

ACCEPT' the 2025 Annual Report of the Advisory Fire Commission, as
recommended by the Fire Chief. (No fiscal impact)

Attachments: AFC 2025 ANNUAL REPORT

ACCEPT a report on the receipt and disbursement of development impact fees,
collected on behalf of the Contra Costa County Fire Protection District to address
capital needs necessitated by growth, for the fiscal year ending June 30, 2025. (No
fiscal impact)

Attachments: CCCIPD Annual I3F Report 7Y 2025
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FIRE PROTECTION DISTRICT AGENDA January 20, 2026

C.10. DECLARE as surplus, and AUTHORIZE the Fire Chief, or designee, to donate 26-224
twelve X3 Self-Contained Breathing Apparatus units, including associated
components, to the Crockett-Carquinez Fire Protection District, at no cost, in
accordance with applicable County policies governing the disposition of surplus
equipment. (No fiscal impact)

ADVISORY COMMISSION

The Contra Costa County Fire Protection District Advisory Fire Commission is scheduled to meet next
on Monday,February 9, 2026, at 7:00 p.m. at their Administrative Office, 4005 Port Chicago Highway,
Suite 250, Concord, CA 94520.

AGENDA DEADLINE: Thursday, 12 noon, 12 days before the Tuesday Board meetings.
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