
TOWN OF DISCOVERY BAY
"A COMMUNITY SERVICES DISTRICT"

SDLF PLATINUM-Level of Governance
 

Chair Carolyn Graham and Vice-Chair Byron Gutow

_____________________________________________
SPACE

NOTICE OF THE SPECIAL MEETING
OF THE PARKS & RECREATION COMMITTEE
OF THE TOWN OF DISCOVERY BAY
June 17, 2026 05:30 PM
 
To Attend In-Person:
Discovery Bay Community Center, 1601 Discovery Bay Boulevard, Discovery Bay, CA 94505
 
In addition to physical attendance at the address indicated above, the Town of Discovery Bay 
Community Services District is offering the following teleconferencing options as an alternative means 
for the public to participate in this meeting:
 
To Attend by Zoom Webinar: https://us06web.zoom.us/j/83080753986
To Attend by Phone: +1 (669) 444-9171 OR +1 (719) 359-4580 & Webinar ID 83080753986
 
To Download Agenda Packet & Materials: http://www.todb.ca.gov/

ROLL CALL  

Call business meeting to order at 5:30p.m.1. 
Roll Call.2. 

PUBLIC COMMENTS (Individual Public Comments will be limited to 3 
minutes)

 

During Public Comments, the public may address the Committee on any issue within the District’s 
jurisdiction which is not on the Agenda. The public may comment on any item on the Agenda at the 
time the item is before the Committee for consideration. Any person wishing to speak will have 3 
minutes to make their comment. There will be no dialog between the Committee and the commenter 
as the law strictly limits the ability of Committee members to discuss matters not on the agenda. We 
ask that you refrain from personal attacks during comment, and that you address all comments to 
the Committee only. Any clarifying questions from the Committee must go through the Chair. 

A.

B.
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Comments from the public do not necessarily reflect the viewpoint of the Committee Members.

CONSENT CALENDAR  

All matters listed under the CONSENT CALENDAR are considered by the District to be routine and 
will be enacted by one motion.

Approve Parks & Recreation Committee DRAFT Meeting Minutes from 
March 4, 2026.

Page 4 

UPDATES  

Bi-Monthly Parks, Landscape, and Recreation Update - May 2026 Page 6 
Sponsor(s): Monica Gallo, Park & Landscape Manager

PRESENTATIONS  

DISCUSSION ITEMS  

Discussion & Possible Feedback to the Discovery Bay Lions Club 
Regarding their Special Event Permit Application for the Summer Jam 
Event on August 22, 2026.

Page 22 

Sponsor(s): Monica Gallo, Park & Landscape Manager

Discussion & Possible Recommendation to Approve the Removal of 
Concrete Fencing at Ravenswood Park.

Page 26 

Sponsor(s): Monica Gallo, Park & Landscape Manager

Discussion & Possible Recommendation to Hire Consultants to Update 
the Existing Zone 8 Assessment and Revenue Analysis Report to 
Evaluate Funding Options and to Prepare a Comprehensive Parks and 
Recreation Master Plan and Landscape Master Plan. 

Page 31 

Sponsor(s): Stephen Griswold, Assistant General Manager and Monica Gallo, Park & 
Landscape Manager

FUTURE AGENDA ITEMS  

ADJOURNMENT  

Adjourn to the next Regular Meeting of the Parks & Recreation Committee at the Community Center 
located at 1601 Discovery Bay Boulevard.

C.

C.1

D.

D.1

E.

F.

F.1

F.2

F.3

G.

H.
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This agenda shall be made available upon request in alternative formats to persons with a disability, 
as required by the American with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. 
Brown Act (California Government Code § 54954.2). Persons requesting a disability related 
modification or accommodation in order to participate in the meeting should contact the Town of 
Discovery Bay, at (925) 634-1131, during regular business hours, at least forty-eight hours prior to 
the time of the meeting.
 
Materials related to an item on the Agenda submitted to the Town of Discovery Bay after distribution 
of the agenda packet are available for public inspection in the District Office located at 1800 Willow 
Lake Road during normal business hours.
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PARKS, LANDSCAPE & 
RECREATION

 UPDATE
MAY 2026

P&R 6/17/2026
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Landscape Team

Parks Landscape and 
Recreation Manager: 
Monica Gallo

Landscape Maintenance 
Coordinator:
Matt Bevers

Park Landscape Worker 
I/II/III:
Luis Mora
Connor Stawicki
Fernando Guitron
Anthony Garcia
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ZONE 8 Item D.1



ZONE 9
Item D.1



ZONE 35 Item D.1



ZONE 57
Item D.1



ZONE 61
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ZONE 61 Item D.1



ZONE 61
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Landscape Updates:

• Annual palm tree trimming will be taking place in July 2026.

• WeatherTRAK smart irrigation system has been installed at Slifer Park

• Irrigation controllers are beginning to fail all around town. They have reached 
their life expectancy, which is a big hit on our budget. We are replacing them, 
as necessary. The cost is approximately $8,000 each depending on the 
number of stations in any specific area. We have nearly 50 irrigation 
controllers:
ØZone 8 – 25
ØZone 9 – 3
ØZone 61 – 13
ØZone 57 – 5
ØZone 25 – 1
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POOL UPDATES
Current lifeguard count – *5
In-service lifeguard safety training – June 8 – 11
Recreational swim began – June 12
Adult Lap swim began – June 15
Water aerobics began – June 15
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Thank you to Supervisor Burgis’ Office
Community Center Synthetic Turf 
Sponsored by Measure X Funds!
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MOVIE IN THE PARK
A MINECRAFT MOVIE

MAY 29, 2026
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Town of Discovery Bay 
“A Community Services District” 

STAFF REPORT 
 
 

Agenda Title: Discussion and Possible Recommendation to Remove Fencing Around Ravenswood Park 

Meeting Date: June 17, 2026 

Prepared By: Monica Gallo, Park & Landscape Manager 

Submitted By:  Dina Breitstein, General Manager 
 
 
RECOMMENDED ACTION: 
 
Staff recommends that the Parks & Recreation Committee take the following action: 

 
• Discuss and Recommend to the Board of Directors that the concrete fencing surrounding Ravenswood 

Park (Zone 9) be removed and authorize the use of Jensen Landscape to perform the removal work. 
 

 
EXECUTIVE SUMMARY: 
 
The Ravenswood neighborhood is approximately 20-years old. In recent years, the Town has completed several 
improvements within this community, including the installation of a new splash pad, new playground structure, 
and updating landscaping.  
 
Ravenswood Park is surrounded by concrete fencing which has deteriorated over the past several years. As the 
fencing has crumbled, rails have fallen, exposing rusted rebar and creating a potential safety hazard for park 
visitors.  Approximately five years ago, several fence posts and rails were replaced; however, those sections have 
also begun to deteriorate.  
 
Recently, the Town successfully completed a similar project at Slifer Park, where deteriorated concrete fencing 
was removed by Jensen Landscape. The project improved visibility into the park, enhanced the open and 
welcoming character of the facility, reduced ongoing maintenance requirements, and eliminated safety concerns 
associated with aging concrete rails and exposed reinforcing steel. 

Based on the success of the Slifer Park project and the current condition of the fencing at Ravenswood Park, staff 
recommends removal of the existing concrete fence system. Staff is proposing to contract with Jensen Landscape 
to remove approximately 1,550 linear feet of concrete fencing, including all associated posts and rails. The scope 
of work includes demolition and disposal of the existing fence materials, cutting and grinding flush any remaining 
fence columns attached to concrete surfaces, removal of all concrete debris and exposed rebar, and restoration 
of disturbed areas to ensure the site is left in a clean, safe, and aesthetically pleasing condition. 

Removal of the deteriorated fencing will eliminate existing safety hazards, reduce future maintenance costs, and 
improve the overall appearance, accessibility, and visibility of Ravenswood Park for residents and visitors. 

 
FISCAL IMPACT: 
 
Fiscal Year 2025/2026 Zone 9 Regular Operating Budget - $23,320.00 

Item F.2
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PREVIOUS RELEVANT BOARD ACTIONS FOR THIS ITEM: 
 
N/A 
 
 
ATTACHMENTS: 
 
1. Jensen Landscape Quote 
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Jensen Landscape Services, Inc.   License #537854 

5340 Brisa St, Livermore, CA 94550 / P: 925.294.0305 / www.jensencorp.com 

 

 
 
June 3, 2026 
 
Site: Ravens Wood Park  
Re: Removal of concrete fence and fence columns  
  
Dear Monica, 
 
Thank you for giving Jensen Landscape the opportunity to provide this proposal. We are pleased to offer our 
services to furnish all labor, materials, and equipment necessary to complete the following scope of work, along 
with the noted qualifications and exclusions. 
 
Scope of Work 
Jensen Landscape will remove approximately 1,550 linear feet of existing concrete fence. 
 
Work Includes: 
Concrete Fence Removal 

• Removal of all existing concrete fence pillars 
• Cutting and grinding of fence columns attached to concrete 
• Grinding surfaces flush where permitted 
• Hauling away and disposing of all concrete debris 
• Removal and disposal of all rebar 

Site Cleanup 
• Complete cleanup and removal of all job-related debris upon completion, leaving the area neat and safe 

                            
 
 
Total Cost of Project ………………………………………………………………………$ 23,320.00 
 
 
                      __________________________________________________                                                                                                                                                                                     

Approval Signature 
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Jensen Landscape Services, Inc.   License #537854 

5340 Brisa St, Livermore, CA 94550 / P: 925.294.0305 / www.jensencorp.com 
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Jensen Landscape Services, Inc.   License #537854 

5340 Brisa St, Livermore, CA 94550 / P: 925.294.0305 / www.jensencorp.com 

 

 
 
                                                                                                           
Sincerely, 
 
Alvaro Chavez 
Project Manager  
Cell: (925) 519-3090 
Email: Alvaro.Chavez@jensencorp.com 
 
Qualifications: 

1. Assumes no underground utilities or other underground obstructions are in conflict with the work to be 
performed by Jensen Landscape Services or its subcontractors.  If there are, or the client suspects that 
there may be, they are to be located by others prior to start of work.    

2. Assumes all irrigation wires and valves are available and in good, operating condition and can 
accommodate the above enhancements.  This includes new and modified irrigation. 

3. Layout, supervision, and quality control measures are included in the program. 
Exclusions: 
Jensen Landscape Services is not responsible for permits, fees, damage to underground utilities not located prior 
to start of work, backflow preventer unit, drainage system installation, viability of transplanted plants, repair of 
damaged hardscape beyond our control, and other unknown items not shown on client- 
m installation, viability of transplanted plants, repair of damaged hardscape beyond our control, and other 
unknown items not shown on client-submitted, as-built drawing.  

Item F.2
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Town of Discovery Bay 
“A Community Services District” 

STAFF REPORT 
 
 
Agenda Title:  Discussion & Possible Recommendation to Hire Consultants to Update the Existing Zone 8  
  Assessment and Revenue Analysis Report to Evaluate Funding Options and to Prepare a  
  Comprehensive Parks and Recreation Master Plan and Landscape Master Plan. 
 
Meeting Date: June 17, 2026 
 
Prepared By: Stephen Griswold, Assistant General Manager, Margaret Moggia, Finance Manager, Monica  
  Gallo, Park & Landscape Manager   

 
Submitted By:  Dina Breitstein, General Manager 

 

 
RECOMMENDED ACTION: 
 
Staff recommends that the Parks & Recreation Committee take the following action: 

 

• Provide Feedback and Recommend that the Board of Directors Authorize Staff to Hire Consultants to 
Update the Existing Zone 8 Assessment and Revenue Analysis Report to Evaluate Funding Options and 
to Prepare a Comprehensive Parks and Recreation Master Plan and Landscape Master Plan. 
 

 
EXECUTIVE SUMMARY: 
 
Contra Costa County Landscaping and Lighting District No. M-8 was originally formed to finance and maintain 
public landscaping, streetscape improvements, community amenities, and related infrastructure within the 
Discovery Bay community. Following the transfer of governance responsibilities from Contra Costa County to the 
Town of Discovery Bay Community Services District, the former M-8 assessment district became what is now 
known as Zone 8, which continues to serve as the primary funding source for landscaping maintenance and 
related services within a substantial portion of Discovery Bay. 

Unlike many newer landscape and lighting districts established pursuant to Proposition 218, Zone 8 is not funded 
through a fixed annual parcel assessment that may be adjusted periodically through an inflationary index or other 
voter-approved adjustment mechanism. Instead, the district is primarily funded through a share of ad valorem 
property tax revenues generated within the Zone. Ad valorem taxes are based upon assessed property values 
and are collected as part of the 1% property tax authorized under Proposition 13. The Town receives only a 
predetermined allocation of these property tax revenues, which is distributed among various local agencies 
pursuant to longstanding countywide tax-sharing agreements. 

Under Proposition 13, assessed property values generally increase by no more than 2% annually unless a 
property changes ownership or undergoes qualifying new construction. As a result, growth in Zone 8 revenues is 
largely dependent upon modest increases in assessed valuations, turnover of existing properties, and limited new 
development. This funding structure does not provide a direct mechanism for revenues to increase in proportion 
to the actual cost of providing landscape maintenance and community facility services. 

Over the past several years, the financial condition of Zone 8 has steadily deteriorated. Annual operating 
expenditures have increased significantly due to inflationary pressures and escalating costs associated with labor, 
contracted landscape maintenance services, utilities, water, equipment, insurance, fuel, regulatory compliance. At 
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the same time, Zone 8 revenues have remained relatively stagnant because the ad valorem tax allocation 
received by the district does not increase at a rate sufficient to offset these rising operational costs. 

In response to these ongoing fiscal challenges, staff has significantly reduced or eliminated non-essential 
expenditures and has indefinitely suspended all Zone 8-funded Capital Improvement Program projects. At 
present, there is no identified funding capacity within Zone 8 to support major rehabilitation projects, infrastructure 
replacement, park improvements, landscape renovations, or other capital investments. Any future improvements 
within Zone 8 would likely require grant funding, developer contributions, partnerships, or other external funding 
sources unless a long-term revenue solution is established. 

Recognizing these challenges, the Town retained Harris & Associates in 2019 to evaluate potential funding 
alternatives and prepare a comprehensive assessment financing study. The study examined options available to 
the Town under California law, including the formation of a new assessment district or modifications to existing 
funding mechanisms. While the study provided valuable information regarding potential revenue solutions, the 
Board of Directors ultimately did not advance the matter for voter or property owner consideration. 

Since the completion of that study, significant changes have occurred, including continued inflation, increased 
maintenance costs, aging infrastructure, evolving community expectations, and updates to state laws and 
regulatory requirements. In addition, the Town currently lacks a comprehensive Parks and Recreation Master 
Plan and Landscape Master Plan to identify long-term facility needs, prioritize capital improvements, assess 
infrastructure conditions, and establish a vision for future community enhancements. The absence of these 
planning documents limits the Town's ability to comprehensively evaluate future maintenance obligations, capital 
replacement needs, and potential funding requirements. 

Staff believes that before any future discussion regarding assessments or alternative funding mechanisms can 
occur, the Town should first establish a clear understanding of the condition of its landscape assets, park 
facilities, community amenities, and long-term infrastructure needs. Development of a Parks and Recreation 
Master Plan and Landscape Master Plan would provide a data-driven framework for identifying deficiencies, 
prioritizing improvements, evaluating lifecycle replacement costs, and communicating future needs to residents 
and property owners. 

Accordingly, staff recommends that the Board of Directors authorize staff to negotiate and execute a professional 
services agreement with Harris & Associates to update the 2019 assessment financing study. The updated study 
would evaluate current financial conditions, incorporate changes in applicable laws and regulations, reassess 
funding alternatives available to the Town, and provide updated revenue projections and assessment 
methodologies. Staff further recommends that the Board authorize the preparation of a comprehensive Parks and 
Recreation Master Plan and Landscape Master Plan to evaluate existing assets, identify future capital and 
maintenance needs, and establish a long-term vision for the preservation and enhancement of community 
facilities within Zone 8. 

 
FISCAL IMPACT: 
 
Upon completion of the scope and cost analysis, staff will return to the Board of Directors at a regular meeting 
with a detailed cost estimate and funding recommendation. Staff anticipates recommending the allocation of one-
time Hoffman funds for this purpose. 
 

 
PREVIOUS RELEVANT BOARD ACTIONS FOR THIS ITEM: 
 
N/A 
 

 
ATTACHMENTS: 
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1. 2019 Harris and Associates Lighting and Landscape Assessment Study 
2. Review of Assessment District and Funding Options for the Town of Discovery Bay 
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REVIEW OF ASSESSMENT 
DISTRICTS AND FUNDING 
OPTIONS FOR THE TOWN 
OF DISCOVERY BAY

Image Caption, Delete if not in use

5/6/2026
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TABLE OF CONTENTS

• Review of Key Issues 

• Current Assessment Districts

• Options to Address Key Issues 
• Option 1 – Overlay LMD for Community Center, Landscaping and Parks 

• Option 2 – Form New LMD for Zones 8 & 9 Only

• District Formation Process 
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• Zone 8 revenue ( portion of 1% property tax received by TODB) is funding 100% 
of community center operations (excluding $’s received from fee programs).

• Community center is a community facility that benefits all parcels within TODB.

• This impacts funds available to fund other maintenance services within Zone 8, 
that are being funded by assessment revenues in Zones 35, 57, 61 & 9. ???

• TODB is maintaining improvements in Zones 35, 57 & 61 under agreement with 
CCC-DPW.  Current revenues are not adequate to fund desired level of 
maintenance services. Additionally, parks in Zones 57 & 61 are used by 
residents from other areas in TODB.

• CC County has expressed willingness to transfer LMD (excluding roadway 
medians and landscaping) to TODB, however TOBD is concerned that revenue 
transfer would still not be adequate to meet revenue needs.

• Need to develop funding strategy for replacement of facilities as they age

REVIEW OF KEY ISSUES
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ESTIMATE OF FUNDING NEEDED

These costs have been revised from previous version based on input from CSD Staff

Admin Admin

Annual 

Maintenance

Replacement 

Costs Total Costs

Annual 

Maintenance

Replacement 

Costs Total Costs

Annual 

Maintenance

Replacement 

Costs

Total 

Costs

15% of 

Costs

Zone 8   

Salaries

Capital 

Facilities

Comm. 

Ctr. 

Assmnt

Zone 8 $226,761 $199,393 $426,154 $22,928 $115,333 $138,261 $65,818 $66,877 $132,695 $104,567 $588,154 $6,042 $181,262

Zone 9 $27,568 $6,244 $33,812 $4,523 $10,667 $15,190 $15,725 $19,948 $35,673 $12,701 $0 $332 $9,950

Zone 35 $8,723 $4,494 $13,217 $613 $1,667 $2,279 $0 $0 $0 $2,324 $0 $23 $682

Zone 57 $10,247 $5,880 $16,127 $3,064 $8,333 $11,397 $41,251 $29,821 $71,072 $14,789 $0 $619 $18,577

Zone 61 $84,168 $41,880 $126,049 $7,047 $19,167 $26,214 $37,267 $34,633 $71,900 $33,624 $0 $2,984 $89,528

Com. Ctr. $300,000 $300,000

$915,358 $193,342 $311,340 $168,006 $588,154 $10,000 $300,000

Landscaping Lighting Parks
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Option 1 – Continue “Status Quo” but form a new TODB Overlay LMD to 
fund community center maintenance and supplement funds for 
landscape and park maintenance. Assessments vary between existing 
Zones but would generate approx. $800k in additional assessment 
revenue for other services, plus provide additional funds for park 
maintenance across all zones. 

• CCC-DPW still assesses and maintains control over revenues.

• TOBD still retains liability under current maintenance agreement 
with CCC unless new agreement can be negotiated.

• Would require property owner approval of new assessment, 
including property owners in Zone 8.

• County still legally responsible for existing assessment districts.

• Would provide additional funding for community center 
facilities, landscaping and park maintenance 

OPTIONS TO ADDRESS KEY ISSUES
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Option 2 – TODB forms new assessment district for Zones 8 and 9 only, to 
augment current property tax revenues.  The existing Zones would also 
remain in-tact, with the existing assessments. This Option would 
generate approximately $1 ml.

• TOBD still retains liability under current maintenance agreement

• TOBD still maintains control over revenues

• Would require approval of property owners in Zone 8 for new 
assessment which may be difficult since they may feel that they 
are funding community center that benefits the entire 
community 

• Proper property owner outreach and education will be needed

OPTIONS TO ADDRESS KEY ISSUES
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• Develop final estimates of assessments & methodology

• Need 2019/20 amounts, by parcel, for Zone 8 parcels

• Present recommendations to TODB Board of Directors 

• Outline property owner education strategy

NEXT STEPS 
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1972 ACT ASSESSMENT DISTRICT        

Property Owners'  Petition or City Initiation

Engineer's Report Prepared

Adopt Resolution of Intention - Set Public Hearing

Mail Notice of Public Hearing and Ballot to each Property 

Protest Hearing Conducted
Ballots Tabulated

If Majority of Ballots 
are Against*, 

Abandon Proceedings

o
If Majority of Ballots are not

Against*,
Adopt Resolution Establishing the 
District and Levying Assessments

at least 45 days prior 
to Public Hearing

*  Ballots are weighted by 
assessment amount. A majority 

protest is achieved if more 
assessments are voted against 
the Assessment.  Only ballots 

which are returned are counted.

ASSESSMENT DISTRICT 
FORMATION PROCESS
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